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. Introduction CAAICON ‘

Project Overview

A CAA ICON and Crawford Architects are pleased to present our findings to the City of Albuquerque (City)
A The City is currently evaluating the feasibility of developing a new multi-purpose soccer stadium

A The stadium is expected to host the USL Championship club, New Mexico United (Club)

A The initial support of the Club suggests strong demand for soccer in Albuquerque

A In addition, CAA ICON and Crawford Architects were retained to evaluate stadium sites previously identified by the City
as well as identify any additional sites within the City that may be feasible for such a project

A CAA ICON has also provided recommendations for facility programming and estimates of potential indirect and direct
economic impacts of the project construction and continued operations

A Findings may need to be revised based on project specific design considerations and limitations as well as other
potential site uses (i.e., ancillary development, etc.)

A The analysis has been prepared for internal decision-making purposes of the City only and shall not be used for any
other purposes without the prior written permission of CAA ICON and Crawford Architects

Page 4



l. Introduction CAAICON ‘

Project Overview - Phase |

A This project was completed in three phases, which are summarized below and the following slides:
A Phase | — Site Evaluation and Preliminary Economic Feasibility

A Determine whether the project site is feasible to accommodate the proposed facility (approximately 8-10 acres
expected)

A Determine the orientation of the site meets FIFA and U.S. Soccer Federation field specifications

A Determine the constructability of the site considering topography, utility proximity, parking, demolition requirements,
transit access, land acquisition, and public entitlements

A Consider the location of the site and determine synergies relative to project purpose
A Estimate initial direct and indirect economic impacts of project construction and continued operations

A Perform a market analysis to quantify demand, market capacity, and other factors related to the project’s economic
feasibility

A Develop preliminary program recommendation determining the appropriate size of the stadium for the Albuquerque
market
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. Introduction CAAICON ‘

Project Overview - Phase I

A Phase Il - Site Feasibility and Economic Impact
A Provide initial assessment of parking needs and potential inventory

A Provide an initial opinion of ingress and egress circumstances and identify any obstacles and proposed
modifications

A Provide an initial assessment of land acquisition costs and parcels required for the project
A ldentify commercial development opportunities within or adjacent to the site
A Provide any opinion of impacts to adjacent neighborhoods that may be impacted by the project

A Provide an in-depth analysis of the project’s economic impacts which shall be site-specific including any ancillary
commercial development opportunities and catalytic influence for community redevelopment

A Produce a site evaluation template based on the preliminary program requirements
A Assess and rank up to four sites based a series of factors

A Coordinate with City to identify the preferred site(s)
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. Introduction CAAICON ‘

Project Overview - Phase lll

A Phase lll - Preliminary Program Development and Concept Design
A Refine the initial proposed program and develop design concept for the preferred site(s)
A Prepare operating and financial assumptions to be utilized for economic and fiscal impact study
A Develop high-level, preliminary cost estimate for the stadium

A Provide three to five case studies for non-major league public assembly facilities with primary focus on funding
sources
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. CAAICON

A Below is a summary of major tasks completed to date

A Conducted interviews with key stakeholders

A Conducted site visit

A Held bi-weekly discussions with the City regarding site selection process and project updates

A Evaluated demographics of local / regional market area

A Evaluated competitive landscape including teams and facilities in local / regional market area

A Collected and reviewed Pollstar event history for select competitive and comparable facilities

A Reviewed historical operating and financial data for comparable clubs and stadiums

A Interviewed New Mexico United ownership and executive team

A Interviewed local event promoters to obtain feedback on proposed project and local event market in Albuquerque
A Interviewed the New Mexico Activities Association

A Interviewed USL Championship clubs in newly constructed soccer stadiums

A Developed case studies for recently completed USL Championship stadiums

A Developed site evaluation matrix

A Analyzed stadium envelope fit on proposed sites and developed preliminary stadium design for each site

A

A
A
A
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